
	
	Strategic lead
	Delivery
assurance
	Graduated Provision at BBPS
	Assess/plan/do 
/review record

	Stage 5 

EHCP
	

SENCO
	

SENCO
	Education, Health & Care Plan (SEN Register)
	On SEN Register
EHCP
Termly review x2 plus formal annual review 

	
	
	
	Targeted support: 
	

	
	
	
	Executive functioning:
Bespoke plan
	Speech, language & comm.: Bespoke plan
	Social and emotional: Bespoke plan
	Motor and physical: 
Bespoke plan
	Sensory: 
Bespoke plan
	

	Stage 4

Targeted plus ISP

	

SENCO
	

SENCO
	TARGETED SUPPORT PLUS (Individual SEND plan with external SEND support given)
	On SEN Register


Targeted+ ISP plan 


SENDCO led termly review meeting records x3

	
	
	
	Examples of targeted support plus:
	

	
	
	
	Executive functioning:
Attention autism
SSENS teacher’s assessment and target setting 


	Speech, language and communication:
External speech and language assessment
SALT targets- support overseen by speech and language therapist and/or blocks of support

	Social and emotional:
MHST
CAMHS

	Motor and physical:
OT assessment
Targeted OT programme delivery 
Bladder and bowel team
Motor skills support
Mobility adaptations
Requiring personal care
Physical and sensory disabilities eg sight, hearing, eating dis.
	Sensory:
OT assessment
Bladder and bowel
	

	Stage 3

Targeted ISP




	

SENCO and phase leader
	

SENDCO & phase leader
	TARGETED SUPPORT (Where: Individual SEND plan) 
	On SEN Register
SENCO assessed & led or routine external S & L assessment

Targeted ISP plan 

SENDCO led termly review records x 3
supported by pupil progress meetings

	
	
	
	Examples of targeted support: 
	

	
	
	
	Executive functioning:
Specific and/ or 1:1 interventions linked to: working memory, processing speed, directing attention, executive function and specific learning difficulties eg dyslexia 
Evidence based interventions eg precision teaching
	Speech, language and communication:

Black sheep
NELI

	Social and emotional:

Journey through the day 
ELSA 
Wider world skills group 

	Motor and physical:
Gross and fine motor interventions 


	Sensory:
Sensory circuits 
Sensory success 
	

	Stage 2

Catch-up and/or developing concerns 

	

Class teacher & Phase leader

	

Phase leader 
	Ordinarily available provision (Where: Insight)
	Learning needs
CT assessment records
Group support plans 
Pupil progress meeting outcomes dovetail with group support plans

Potential SEMH 
Learning and interaction 1 page profiles eg may include ELSA, transition plans, play therapy, FLW fixed intervention period

	
	
	
	Examples of group targeted support: chose from stage 1 and stage 2 
	

	
	
	
	Phonics:
Catch up 
Dyslexia screening 
Westford interventions


	Reading:
KS1 fluency plan 
BBPS reading fluency model 

	Writing:
Writing progression/ adaptation table
Colourful semantics in groups 
Fine and gross motor groups
Handwriting intervention 
Ark sentence mastery sequence 
	Maths:
Maths number fluency POS 
Maths intervention 
Ark ready to progress criteria 


	Speech & language:
Black sheep – used to support ark reading fluency and unlocking letters and sounds. 

	SEMH/ASD 
Movement breaks 
Building sensory profile 
Transition support 
Use of regulation spaces 
Designated quiet spaces
ELSA with trusted adults Play therapy 
	

	Stage 1

Keep-up and/or other initial concerns

	

Class teacher 

	

Class teacher
	Adaptations within lessons (Where: teacher planning / assessment notes) 
	
· Class teacher lessons plans and assessment records – notes on adaptations  
· Tracking data  


	
	
	
	Examples of adaptations to reduce cognitive load and support children to keep up and access the lesson: 
	

	
	
	
	Phonics
Keep up 
Closely matched decodable books 
	Reading:
Reading fluency 
Pre-reading 
Increased 1:1 reading 
Small group support
Closely matched decodable books
	Writing:
Dictation
Colourful semantics in class 
Small group support
Sentence stems 
Oral rehearsal
Key vocab. prioritised 
Fine and gross motor practice opportunities 
	Maths: 
Foundational knowledge 
	Speech & language:
Modelling 
Repetition (circling round)
Oral rehearsal
Pronunciation
Use of phonics curriculum 
Visual aids 
	SEMH/ASD 
Trusted adults
Checks ins
Visual timetable 
Now and next 
Planned changes discussed 
Carpet space 
Social stories 
	



